 HIGH POINT HOMEOWNERS ASSOCIATION

Annual Meeting Minutes

July 19, 2004
The President, Marie Sandgren, called the General Membership meeting to order at 6:00 p.m. Present were:

Marie Sandgren
President 




Dale Taylor

Treasurer




Bob Bissey

Property Manager

Homeowners Present: See attachment #1. 

Mr. Bissey conducted roll call and certification of proxies at the door. With 22 homes represented, a quorum was not reached so Mr. Bissey confirmed with the owners present that they had received notification of the meeting.  Ms. Dykes made a motion to waive the reading of last year’s minutes. The motion was seconded and the constituency voted unanimously in favor. Copies of the minutes were distributed to the owners present. Next, Mrs. Lesso made a motion to approve the 2003 annual minutes as written. The motion was seconded and the owners voted to approve the minutes.

Ms. Sandgren provided the President’s report.  She discussed many of the projects completed in 2004, such as the sealcoat, deck, concrete and siding repairs and landscaping modifications. Several owners present expressed concern regarding the proper function of the gutters and exterior flashing as well as some outstanding items with the sealcoat. Mr. Bissey stated he was scheduled to meet on-site with the sealcoat company to coordinate finishing the work. It was noted there were drainage problems on the north side of building 6410 McNichols Ct. and there were handrail problems at 6415 McNichols Ct. In addition, several owners expressed concern about the inability to discern steps along walkways, so Mr. Bissey will follow-up on each of these items.

Mr. Bissey presented the financial report. The Associations total current assets were recorded as $32,791.84 with $18,989.28 in reserves. He explained the various account information and banking information to the owners present. $20,546.00 in reserves was spent on several large projects and there were $5,619.00 in prepaid dues. He provided a detailed breakdown of the budget comparison and fielded several questions from the membership. $10,968.00 has been allocated to the reserves this year and the Association is on pace to allocate $21,935.00 to the reserves for fiscal year 2004. Discussion took place regarding the wind/hail deductible and Mr. Bissey clarified that there was a 0% deductible in place due to the new roofs installed last year but that the insurance company would implement a deductible as the roofs aged. He also explained the details regarding the need for owners to carry insurance coverage for their condos and talked about Coverage “A” Dwelling and Loss Assessment coverage. The owners present indicated they had the appropriate coverage in place for each of their units.

Under new business, Mr. Bissey explained that there was one Board position up for re-election and one position that was vacant (due to Ms. Dykes resigning previously). Due to a lack of a quorum, no official vote was taken. However, Mr. Taylor asked for volunteers interested in serving their community on the Board. The following owners were nominated: Carol Lesso, Lisa Dykes, John Vaclav and Marie Sandgren. Mr. Taylor appointed Ms. Sandgren and Mrs. Lesso to the Board.

General discussion ensued regarding several other maintenance issues and covenant violations, as well as the draft parking lot rules and regulations. Mr. Bissey stated the Association’s attorney was reviewing the draft rules and would provide an opinion letter to the Board and any recommended changes.

There being no further business, Mrs. Lesso motioned to adjourn the meeting. The motion was seconded and the owners voted to adjourn the meeting at 7:23 p.m.

Board positions are as follows:

Name




Office




Term
Marie Sandgren


President



2007

Carol Lesso



Secretary



2005

Dale Taylor



Treasurer



2006

Marie Sandgren





             Bob Bissey

President                                                    


             Property Manager

