High Point Condominium Owners Association

Board Meeting

Wednesday, May 12, 2010

Present:  Board Members Dale Taylor, Harry George, Ron Baumgart and Z&R Property Manager, Mike Mellinger.  In addition, homeowners listed on the attached attendance roster were also present for the first part of the meeting.

The meeting was called to order by Board President, Dale Taylor.  The meeting was opened up to homeowners in attendance to discuss concerns they had. 
Tracye Davis requested that an updated vendor list be provided. Mike Mellinger stated that contractor work is performed on a  bid basis resulting in various contractors performing work.
Tracye Davis stated that a drain pipe in which the down spout  on 6416 Mc Nichols Ct connects to is broken. She indicated that this had been turned in last year but had not been fixed.  She also explained that 6418 McNichols Ct has a scooter illegally parked and a third vehicle which has not been moved, as well as a bird feeder on the balcony.  Mike Mellinger responded that the scooter is being parked in the front of the unit’s assigned car parking area. 
Homeowner, Lisa Dykes, stated that illegally parked vehicles are not being tagged and towed. Cheyenne Mountain Security had said they do not have enough stickers. This will be addressed. 

Lisa Dykes expressed concerns over the adjustment of security lights, as well as concerns over the cleaning crew. The cleaning lady had been approached about cleaning doors. This will be addressed to see if it is in their scope of work.  
Lisa Dykes stated that one of the units in one of the Vail buildings is missing a dryer vent hood.  Mike Mellinger  clarified that dryer vent  and chimney maintenance is the responsibility of the homeowner. 
Homeowner, Melinda Martinez, explained that she had previously reported a dead shrub in front of her unit, as well as a low hanging tree branch between her unit and Dale Taylor’s Unit. She also stated that there is a dead shrub in front of 6410 McNichols Ct. 
Melinda Martinez  had concern over the lack of spark arrestors on her chimney and 6465 McNichols Ct. A walk through will be performed to determine if and which buildings may be missing arrestor caps.
Melinda Martinez stated that her deck is in need of repair. The  

Homeowner, Rita Vinson, expressed concerns over the lawn care persons not bagging grass clippings or picking up trash before mowing over it.  Rita also stated that the lawn care persons have been filling gas and starting mowers directly under her window, as well as playing loud music and urinating behind the dumpsters. 

Alignment of Security lights need to be checked as some are shining out into windows. 

There was discussion around forming a committee of homeowners to perform inspections and monitor security.  Board President, Dale Taylor expressed concern about liability issues the association may incur with injuries.

Current Reserves are at $11,114.18. Contributions to reserves have not been available due to expenses exceeding dues paid.  Snow removal and Legal expenses are over budget. 
Janitorial expenses had a variance with April being higher than March. It was determined that Janitorial work is performed on Thursdays, with five Thursdays in April, opposed to four in March.

A motion was passed to write off the aged receivables for 6465 Jonathon Ct as the unit is now in the hands of the Colorado Housing and finance Authority.
A decision was made to obtain painting bids from three additional contractors and hold off on accepting DeCarlo Painting bid.

A motion was passed to get competitive bids for landscaping and snow removal.

A motion was passed to repair the intercoms in the 3 Vail buildings on an as required basis as opposed to replacing the systems.

A walkthrough inspection of the Highpoint properties was scheduled for Friday May 21, 2010 at 10:00 A.M. with the board members and Mike Mellinger.

The meeting was adjourned at 2:50? P.M.  

