HIGH POINT HOMEOWNERS ASSOCIATION

General Membership Meeting Minutes

May 23, 2000

______________________________________________________________________________________
Mr Mike Garrett, acting President called the annual meeting of the High Point Homeowners Association to order at 6:30pm. Board members present were:


      Derek Burns
 Property Manager


      Derek Patterson         Property Manager 


      Mike Garrett
 Treasurer 


      Marie J Sandgren      Secretary

                  Absent:      Greg Welch, President

Mr Darren Burns and Mr Derek Patterson conducted roll call and certification of proxies at the door.  A total of 15 Units were represented.  A motion was made to approve and waive the reading of last year’s meeting minutes.  A copy was made available to members to read.  A copy of this year’s meeting will be sent to the homeowners.  Motion carried.

There being no quorum, the Board elected to continue the meeting, and waive the election of the President’s position.  

Mr Burns presented the Financial Report, which was passed out to each attendee.  The report included the status of the Association’s budget, reserve and cash accounts.  Overall the Association is in good standing.    Current assets as of 30 April are $55,815.27.  We are currently 12% under budget.  The Financial Report was approved as read.  Questions about the finances of High Point can be directed to Z & R Property Management by appointment. 

Mr Garrett presented the President’s Report in the absence of Mr Welch.   He reported significant cost this past winter was snow removal.  Other operating expenses included painting of the buildings on McNichols Court; siding repairs, sprinkler repairs, replacement of parking blocks and gutters on Jonathan Court.  Landscaping along Dublin was completed last year with 5-6 ft trees to be planted; flowers will be planted in and around areas of both Courts, grass and /or rock placed in bare areas.    

New Business included a discussion and reiteration of the parking rules on Jonathan and McNichols.  New parking stickers were issued 3 years ago.  1-½ spaces are allotted per unit.  Designated colored stickers were issued to homeowners corresponding to the area in which they live. 2 stickers were issued per household.   *****List colors/areas.  

Mr Allen a new homeowner on Jonathon Ct requested parking stickers for his vehicles.  The previous owners failed to turn in their old parking stickers.  Mr Garrett made a motion to waive the $25 replacement fee.  

Mr Taylor brought up the fact that his parking stickers are old and faded and requested new ones.  Old or worn stickers can be scraped off and brought in to Z & R Management Office for new ones.  

**** Beginning 23 May 00, towing of unauthorized vehicles will begin.  Visitor parking is available on Tuckerman.  Visitors, stickered or 2nd cars are allowed to park in the visitors’ slots up to 72 hours on McNichols.  Visitors to Jonathan Ct without parking stickers are allowed to park in the visitor’s slots.   All cars must have stickers to park in driveways or on the lots of McNichols or Jonathon, Courts.     

The floor was opened for general discussion.  A request for an additional trash pick up for Jonathon Ct was made.  Mr Burns assured that a 2nd trash pick up day will be added to the schedule.  Motion carried.  

 A question was brought up about the grounds maintenance, flower planting, and lawn mowing.  Green Grass company was hired as of 1 April for lawn care.  To date, the upkeep has been less than expected.  Mr Burns will address the problem to the Green Grass Company.  

The placement and usage of satellite dishes and air conditioning units was brought to the Boards attention.  Mr Burns and Mr Patterson along with the Property Inspector will address each request as they are received.  A written request must be submitted to Z & R Management Company prior to any changes/additions to the property.  

There being no further business, the meeting was adjourned at 7:30pm.
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